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A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition / Agile
Practice Guide Bundle (HINDI)

With 200 pages of new content, the fifth edition of this popular guide gives new or veteran project managers a
comprehensive overview of all of the best-of-breed project management approaches and tools today, including Traditional
(Linear and Incremental), Agile (Iterative and Adaptive), and Extreme. Step-by-step instruction and practical case studies
show you how to use these tools effectively to achieve better outcomes of projects at hand. Plus, the book provides full
coverage on managing continuous process improvement, procurement management, managing distressed projects, and
managing multiple team projects. The companion Web site includes exercises and solutions that accompany the project
management instruction in the book.

The Velociteach All-In-One PMP Exam Prep Kit
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To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide
– Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers.
The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in
project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile,
Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration
between the Project Management Institute and the Agile Alliance.

Project Management

Project Management, Planning and Control

Introduction to Project Management

Prepare for PMP certification exam success with this fully updated and comprehensive study guide This study guide serves
as a comprehensive resource for those who plan on taking the Project Management Professional (PMP) certification exam
administered by PMI. The book helps you prepare for the exam, and it will continue to serve project managers as an on-the-
job reference book. The PMP Project Management Professional Exam Study Guide, Tenth Edition is fully updated to include
recent changes to the exam. New content covers the integral role that Agile and other iterative practices have in project
management. Updates also address the pivotal responsibilities of the project manager and the skill sets required for this
position. The study guide was written to reflect the Project Management Process and Procedures found in the revised A
Guide to the Project Management Body of Knowledge -- PMBOK® Guide, 6th Edition. Well-known author and expert Kim
Heldman, PMP, helps to prepare you for the exam with in-depth coverage of topics, concepts, and key terms. Learn more
about the three main domain areas of people, process, and business environment, plus the predictive, agile, and hybrid
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approaches to project management.This guide is an effective learning aid that will take your understanding to the next
level. Provides comprehensive material, covering the complete exam outline Lists chapter objectives and offers detailed
discussions of these objectives Reflects differences in project management environments and approaches Effectively
presents real world scenarios, project application sidebars, and chapter review questions You’ll also connect to a beneficial,
on-the-go resource: an interactive online learning environment and test bank. This environment includes an assessment
test, chapter tests, practice exams, electronic flashcards, and a glossary of key terms. A thorough review is the best prep
for a challenging certification exam. So, get ready with this essential PMP study guide.

PMP Project Management Professional Practice Tests

PROVEN CONSTRUCTION PROJECT MANAGEMENT METHODS Fully revised to cover the most current contract information
and green building guidelines, Project Management in Construction, Sixth Edition provides project managers and general
contractors with the skills necessary to run every phase of a construction job. This practical guide discusses estimating,
purchasing, contract administration, team management, quality control and quality assurance, safety, and other topics
essential to completing a project on time and within budget. Project Management in Construction, Sixth Edition features: A
new chapter on ConsensusDOCS, AIA Integrated Project Delivery (IPD), and Lean Construction contract documents
Construction Specification Institute (CSI) Green Format Specifications and the U.S. Green Building Council (USGBC) 2009
Certification System Updated construction industry statistics and trends Current safety data from OSHA The latest court
decisions on key construction topics COMPREHENSIVE COVERAGE INCLUDES: Introduction to the Construction Industry *
Start of the Construction Process * General Conditions to the Construction Contract * Bonds and Insurance * Organizing the
Project Team * Successful Project Completion Demands a Successful Start * Estimating * Buying Out the Job * Change
Orders * Quality Control and Quality Assurance * Project Documentation * Claims, Disputes, Arbitration, and Mediation *
Safety in Construction * Design-Build * Sustainability and Green Buildings * Interoperability and Building Information
Modeling (BIM)

Business Analysis for Practitioners

The APM Body of Knowledge 6th edition provides the foundation for the successful delivery of projects, programmes and
portfolios across all sectors and industries. Written by the profession for the profession it offers the key to successful project
management and is an essential part of the APM Five Dimensions of Professionalism. It is a scope statement for the
profession and a sourcebook for all aspiring, new and experienced project professionals offering common definitions,
references and a comprehensive glossary of terms.
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Project Management for Dummies

This fully integrated study resource is completely updated for the PMBOK, Sixth Edition This highly effective self-study guide
contains all of the information you need to prepare for the latest version of the challenging Project Management
Professional exam. Electronic content includes the Total Tester customizable exam engine, worksheets, reference PDFs, and
more than an hour of video training from the author. Fully updated for the Sixth Edition of the PMI Project Management
Body of Knowledge (PMBOK® Guide), PMP Project Management Professional Study Guide, Fifth Edition contains more than
900 accurate practice exam questions. Each chapter includes a list of objectives covered, a chapter review, key terms, a
two-minute drill, and a self-test with detailed explanations for both the correct and incorrect answer choices. • Offers 100%
coverage of all official objectives for the PMP exam• Downloadable full-color, memory card for studying anywhere• Written
by a project management consultant and bestselling author

Project Management in Construction, Sixth Edition

"This textbook is intended for business analysts, engineers, system developers, systems analysts, and others just getting
started in management, and for managers and administrators with little project management training."--Jacket.

Effective Project Management

The PMBOK® Guide–Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in
project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile,
Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market. PLEASE NOTE: Some images
in this book may be blurry, but the text provides the supporting description. This title is best viewed on devices with a
larger screen area.

A Guide to the Project Management Body of Knowledge (PMBOK® Guide)–Sixth Edition

SUCCESSFUL PROJECT MANAGEMENT SA.
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Information Technology Project Management, Revised

If you're new to project management or need to refresh your knowledge, Project Management Essentials, Third Edition, is
the quickest and easiest way to learn how to manage projects successfully. The simple techniques and templates in this
book provide you with the essential tools you'll need to be an effective project manager. It's as simple as that. Read the
book and discover: How to plan well - to decide on the right things to do; The key skills and knowledge you'll need to be
effective; How to create an effective charter to start projects off right; Guidelines for building a usable project plan; Tips for
breaking project work into manageable pieces; Techniques for estimating project cost and schedule; How to build a team;
Strategies to deal with conflict, change, and risk; How to report on the progress of the project and keep everyone concerned
happy. Project Management Essentials is written in short, clear chapters to make project management more easily
understood. The authors, all valued senior faculty of PM College, use both their business experience and their academic
backgrounds to make these chapters come alive. This updated edition complies with the latest project management
standard, the PMBOK Guide 5th Edition.

Q & As for the PMBOK® Guide Sixth Edition

A combination of art and skill that results in the balancing of project objectives against restraints of time, budget, and
quality, effective project management requires skill and experience as well as many tools and techniques. Project
Management Tools and Techniques: A Practical Guide describes these tools and techniques and how to use them, giving
students the strong foundation they need to develop the skills and experience needed for a successful career in project
management. The first five sections discuss a typical project life cycle, and beginning with an introduction to project
management in terms of the role it plays in the organization and how a business case drives the process. From this starting
point, the various planning and control-oriented techniques described evolve this process through the life cycle from scope
development to completion. The final section closes the discussion with a group of more contemporary topics labeled
"advanced." These are essential tools that need to be in wide use but are still evolving in practice. Most of the chapters
supply sample questions and exercises to help with a review of the material. Each of the authors has extensive real-world
experience in her or his respective professional areas with a combined experience of about 100 years. They have selected
topics based on their valuation of the tool and its project management value. They present the material in such a way that
the concepts can be applied to any project. Once this material is mastered, students will have a good overview regarding
the basic planning and control actions required by a project manager. Also, this book will make a great reference guide that
can be used by project managers and team members for years to come.

A Project Manager's Book of Forms
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Guide to the Project Management Body of Knowledge (PMBOK® Guide)–Sixth Edition
(SPANISH)

Information is traveling faster and being shared by more individuals than ever before. Information Technology Project
Management, REVISED Sixth Edition offers the behind-the-scene aspect of technology. Although project management has
been an established field for many years, managing information technology requires ideas and information that go beyond
standard project management. By weaving together theory and practice, this text presents an understandable, integrated
view of the many concepts skills, tools, and techniques involved in project management. Because the project management
field and the technology industry change rapidly, you cannot assume that what worked even five years ago is still the best
approach today. This text provides up-to-date information on how good project management and effective use of software
can help you manage projects, especially information technology projects. Information Technology Project Management,
REVISED Sixth Edition, is still the only textbook to apply all nine project management knowledge areas: project integration,
scope, time, cost, quality, human resource, communications, risk, and procurement management. Also all five process
groups: initiating, planning, executing, monitoring and controlling, and closing to information technology projects. MS
Project 2010 CD comes with the Revised 6e of Schwalbe. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.

Information Technology Project Management

A thoroughly updated edition of the classic guide to project management of construction projects For more than thirty
years, Construction Project Management has been considered the preeminent guide to all aspects of the construction
project management process, including the Critical Path Method (CPM) of project scheduling, and much more. Now in its
Sixth Edition, it continues to provide a solid foundation of the principles and fundamentals of project management, with a
particular emphasis on project planning, demonstrated through an example project, along with new pedagogical elements
such as end-of-chapter problems and questions and a full suite of instructor's resources. Also new to this edition is
information on the Earned Value Analysis (EVA) system and introductory coverage of Building Information Modeling (BIM)
and Lean Construction in the context of project scheduling. Readers will also benefit from building construction examples,
which illustrate each of the principles of project management. This information, combined with the case studies provided in
the appendix, gives readers access to hands-on project management experience in the context of real-world project
management problems. Features two integrated example projects—one civil and one commercial—fully developed through
the text Includes end-of-chapter questions and problems Details BIM in scheduling procedures, Lean Construction, and
Earned Value Analysis, EVA Provides teaching resources, including PowerPoint slides, interactive diagrams, and an
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Instructor's Manual with solutions for the end-of-chapter questions Construction Management and Civil Engineering
students and professionals alike will find everything they need, to understand and to master construction project
management in this classic guide.

Project Management Essentials

In this newest edition, PMI presents straightforward questions and answers to the most common questions about project
management, the project management framework, and the knowledge areas contained within the PMBOK® Guide - Fifth
Edition. This handy reference will help project managers and students enhance their knowledge in specific areas and test
themselves on issues that are essential to successful project management.

Introduction to Software Project Management

Guide your project to success from initial idea to final delivery In today's time-pressured, cost-conscious global business
environment, tight project deadlines and high expectations are the norm. Projects are now the standard way of
implementing change, and project management has become a vital skill for successful business professionals. Project
Management For Dummies shows you how to succeed by focusing on what you need to deliver and then how to plan and
control the project in order to deliver it. You will learn how to plan, keep the project on track, manage teams and control
risk. You'll even get some tips on software – including free stuff – that will make things easier for you. Who, What, and Why
– understand the expectations of your project Laying the foundations – learn to build your plans with a sturdy structure from
start to finish The selection process – see how to get the very best from your teams Get in the driving seat – learn to take
control and steer your project to success Open the book and find: Clear and simple explanation of powerful planning
techniques Ways to track progress and stay in control How to identify and then control risk to protect your project Why
understanding your project's stakeholders is key How to use technology to up your game Tips for writing a clear and
convincing business case Advice on being an effective leader Techniques to help you work effectively with teams and
specialists Learn to: Motivate your teams to perform to their full potential Plan, execute and deliver your projects with
confidence Stay in control to deliver on time, within budget and to the right quality

Project Management for Business and Engineering

A comprehensive book on project management, covering all principles and methods with fully worked examples, this book
includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for engineering
project managers considering obtaining a Project Management Professional (PMP) qualification, this book covers in theory
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and practice, the complete body of knowledge for both the Project Management Institute (PMI) and the Association of
Project Management (APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with online sample
Q&A, and updated to include the latest revision of BS 6079 (British Standards Institute Guide to Project Management in the
Construction Industry), this book is a complete and valuable reference for anyone serious about project management.
â€¢The complete body of knowledge for project management professionals in the engineering, manufacturing and
construction sectors â€¢Covers all hard and soft topics in both theory and practice for the newly revised PMP and APMP
qualification exams, along with the latest revision of BS 6079 standard on project management in the construction industry
â€¢Written by a qualified PMP exam accreditor and accompanied by online Q&A resources for self-testing

The Influence Agenda

Business Analysis for Practitioners: A Practice Guide provides practical resources to tackle the project-related issues
associated with requirements and business analysis—and addresses a critical need in the industry for more guidance in this
area. The practice guide begins by describing the work of business analysis. It identifies the tasks that are performed, in
addition to the essential knowledge and skills needed to effectively perform business analysis on programs and projects.

Agile Practice Guide (Hindi)

Project Management Institute has introduced Implementing Organizational Project Management: A Practice Guide to assist
organizations in developing and defining effective project management methodologies. In a 2012 PMI market research
project, more than half of the respondents identified a lack of published guidance on development of customized
methodologies. This practice guide outlines practical knowledge and steps to define and develop a methodology in
alignment with the foundational standards and framework that were first provided in PMI’s A Guide to the Project
Management Body of Knowledge (PMBOK® Guide).

Project Management in Construction

Information is traveling faster and being shared by more individuals than ever before. Information Technology Project
Management, Sixth Edition offers the behind-the-scene aspect of technology. Although project management has been an
established field for many years, managing information technology requires ideas and information that go beyond standard
project management. By weaving together theory and practice, this text presents an understandable, integrated view of the
many concepts skills, tools, and techniques involved in project management. Because the project management field and
the technology industry change rapidly, you cannot assume that what worked even five years ago is still the best approach
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today. This text provides up-to-date information on how good project management and effective use of software can help
you manage projects, especially information technology projects. Information Technology Project Management, Sixth
Edition, is still the only textbook to apply all nine project management knowledge areas -- project integration, scope, time,
cost, quality, human resource, communications, risk, and procurement management -- and all five process groups --
initiating, planning, executing, monitoring and controlling, and closing -- to information technology projects. Important
Notice: Media content referenced within the product description or the product text may not be available in the ebook
version.

PMP Project Management Professional Study Guide, Fifth Edition

Essential project management forms aligned to the PMBOK® Guide—Sixth Edition A Project Manager's Book of Forms is an
essential companion to the Project Management Institute's A Guide to the Project Management Body of Knowledge. Packed
with ready-made forms for managing every stage in any project, this book offers both new and experienced project
managers an invaluable resource for thorough documentation and repeatable processes. Endorsed by PMI and aligned with
the PMBOK® Guide, these forms cover all aspects of initiating, planning, executing, monitoring and controlling, and closing;
each form can be used as-is directly from the book, or downloaded from the companion website and tailored to your
project's unique needs. This new third edition has been updated to align with the newest PMBOK® Guide, and includes
forms for agile, the PMI Talent Triangle, technical project management, leadership, strategic and business management,
and more. The PMBOK® Guide is the primary reference for project management, and the final authority on best
practices—but implementation can quickly become complex for new managers on large projects, or even experienced
managers juggling multiple projects with multiple demands. This book helps you stay organized and on-track, helping you
ensure thorough documentation throughout the project life cycle. Adopt PMI-endorsed forms for documenting every process
group Customize each form to suit each project's specific needs Organize project data and implement a repeatable
management process Streamline PMBOK® Guide implementation at any level of project management experience Instead of
wasting time interpreting and translating the PMBOK® Guide to real-world application, allow PMI to do the work for you: A
Project Manager's Book of Forms provides the PMBOK®-aligned forms you need to quickly and easily implement project
management concepts and practices.

Project Management in Practice, 6th Edition

The PMBOK(R) Guide-Sixth Edition - PMI's flagship publication has been updated to reflect the latest good practices in
project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile,
Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will also contain more
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emphasis on strategic and business knowledge--including discussion of project management business documents--and
information on the PMI Talent Triangle(TM) and the essential skills for success in today's market.

Project Management Tools and Techniques

The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in
project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile,
Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market.Por primera vez, la Guía del
PMBOK® – Sexta Edición incluye orientación sobre la aplicación de buenas prácticas de dirección de proyectos en
ambientes ágiles o adaptativos. La adición de este nuevo conocimiento lo convierte en uno de los recursos más importantes
y versátiles para el actual profesional de la dirección de proyectos. Cada sección (o Área de Conocimiento) de la Guía ahora
presenta cuatro partes introductorias: Conceptos Clave; Tendencias y Prácticas Emergentes; Consideraciones sobre
Adaptación; y Consideraciones para Entornos Ágiles/Adaptativos. La Sexta Edición también pone mayor énfasis en los
aspectos estratégicos y empresariales de la dirección de proyectos, con una discusión de los documentos de negocio de la
dirección de proyectos en los tres primeros capítulos. Incluye una nueva sección sobre el rol del director del proyecto, la
cual debate el Triángulo de Talentos del PMI® y el conjunto de habilidades que las organizaciones exigen para hacer más
competitivos y relevantes a los directores de proyecto: técnicas, de liderazgo y de gestión estratégica y de negocios.
Además, encontrará un apéndice sobre Entornos de Proyectos Ágiles/Adaptativos.

The PMP Exam

To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition along with the new Agile Practice Guide as one package.The PMBOK®
Guide – Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project
managers.PMBOK® Guide – Sixth Edition – PMI’s flagship publication has been updated to reflect the latest good practices
in project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile,
Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will also contain more
emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent TriangleTM and the essential skills for success in today’s market.Agile Practice Guide has
been developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide
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provides guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) - Sixth Edition, and was developed as the result of collaboration
between the Project Management Institute and the Agile Alliance.

APM Body of Knowledge

This valuable companion to the Project Management Institute's A Guide to the Project Management Body of Knowledge
(PMBOK® Guide)—Sixth Edition presents comprehensive examples and explanations of the tools and techniques presented
in the PMBOK® Guide. Designed specifically to assist both new and experienced project managers in handling all aspects of
a project, this title explins the “how” when it comes to project management theory. Concrete examples of tools for project
managers will fill the gap in this PM knowledge area and provide necessary guidance for both practicing project managers
and students.

PMP: Project Management Professional Exam Study Guide

Offering streamlined coverage with an applied approach, Project Management in Practice, 6th Edition focuses on the
essentials of project management. This concise, hands-on text is ideal for a one semester project management course, or
as a module on project management. This textbook is organized around the project management life cycle, and provides
students with essential project management concepts while addressing an important area of industry growth: the use of
projects to achieve the strategic goals of organizations.

PMP Project Management Professional Exam Study Guide

Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.

Achieve Pmp Exam Success

Although software development is one of the most complex activities carried out by man, sound development processes
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and proper project management can help ensure your software projects are delivered on time and under budget. Providing
the know-how to manage software projects effectively, Introduction to Software Project Management supplies an accessible
introduction to software project management. The book begins with an overview of the fundamental techniques of project
management and the technical aspects of software development. This section supplies the understanding of the techniques
required to mitigate uncertainty in projects and better control the complexity of software development projects. The second
part illustrates the technical activities of software development in a coherent process—describing how to customize this
process to fit a wide range of software development scenarios. Examines project management frameworks and software
development standards, including ESA and NASA guidelines, PRINCE2®, and PMBOK® Addresses open source development
practices and tools so readers can adopt best practices and get started with tools that are available for free Explains how to
tailor the development process to different kinds of products and formalities, including the development of web applications
Includes access to additional material for both practitioners and teachers at www.spmbook.com Supplying an analysis of
existing development and management frameworks, the book describes how to set up an open-source tool infrastructure to
manage projects. Since practitioners must be able to mix traditional and agile techniques effectively, the book covers both
and explains how to use traditional techniques for planning and developing software components alongside agile
methodologies. It does so in a manner that will help you to foster freedom and creativity in assembling the processes that
will best serve your needs.

Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition / Agile
Practice Guide Bundle (JAPANESE)

The ultimate PMP® exam prep guide, updated for the 2015 exam PMP® Study Guide, 8th Edition is a complete resource for
PMP® exam preparation, featuring full coverage of all exam objectives, hands-on practice, and plenty of interactive tools.
Fully updated to reflect the Project Management Institute's latest changes to the exam, this new edition includes the
revised best practices in alignment with PMBOK® 5th edition. You'll find detailed discussion on a wide range of project
management topics, concepts, and key terms, alongside frequent opportunities to gain hands-on practice using these skills
in typical workplace scenarios. Each chapter includes comprehensive review questions to help you gauge your
understanding, and you also gain access to the Sybex interactive online learning environment that features electronic flash
cards, chapter tests, practice exams, and more. The IT marketplace demands certified project management professionals,
and the PMP® certification was created specifically to address that demand. Now considered the premier project
management credential, the PMP requires candidates to undergo a grueling four-hour exam. This book gives you everything
you need to improve your skills and take the exam with confidence. Get hands-on practice in real-world scenarios Relate
each objective to your current project Test your understanding with practice tests and more The PMP® Study Guide is your
ultimate preparation resource for passing the PMP®. (PMI, PMBOK, CAPM, PMP, and Project Management Professional are
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registered marks of the Project Management Institute, Inc.)

Implementing Organizational Project Management

This all-inclusive, self-study guide for the PMI's Project Management Professional (PMP) certification exam provides all the
information project managers need to thoroughly prepare for the test. It contains the book The PMP Exam: How to Pass on
Your First Try; flash card App to help with memorization of key points; a laminated quick reference guide; a trial version
subscription to the PMP course in InSite (the top PMP e-learning site); and downloadable audio CDs featuring experts Andy
Crowe, Bill Yates, and Louis Alderman discussing the main points and concepts for the exam. The included learning
materials cover all the processes, inputs, tools, and outputs that will be tested, along with insider secrets, test tricks and
tips, hundreds of sample questions, and exercises designed to strengthen mastery of key concepts to help you pass the
exam with confidence.

Construction Project Management

This book presents a chronological approach to managing small, medium, and large projects, and is suitable for all majors,
including business, engineering, healthcare, and more.

Effective Project Management

Presents an introduction to the concepts of project management, discussing such topics as project definition, planning,
implementation, methods of control, budgets, teamwork, and common problems.

Project Management

Master all five PMP domains and boost your confidence for exam day PMP: Project Management Professional Practice Tests
provides candidates with an ideal study aid for PMP exam preparation. Fully aligned with the A Guide to the Project
Management Body of Knowledge (PMBOK® Guide), 6th edition, this book provides practice questions covering all five
performance domains. Five unique 160- question chapter tests, as well as one practice exam cover Initiating; Planning;
Executing; Monitoring and Controlling; and Closing to help you pinpoint weak areas while there is still time to review. An
additional 200-question practice test provides a bonus exam--1000 questions in all--, and a year of FREE access to the
Sybex interactive online learning environment puts a test bank, practice questions, and more at your disposal. The PMP
exam is a challenging four-hour, 200-question validation of your project management knowledge. Mimicking exam
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conditions is one of the best ways to prepare, and this book is designed to test your knowledge, focus, and mental
endurance to get you fully prepared for the big day. Test your project management knowledge with 1,000 challenging
questions Prepare using up-to-date material that accurately reflect the current exam Access digital study tools including
electronic flashcards and additional practice questions In today's IT marketplace, qualified project managers are heavily in
demand as employers increasingly require those who are capable of managing larger and more complex projects. The PMP
certification shows that you know, understand, and can practice PMBOK guidelines to a rigorous level, and is considered the
premier project management qualification out there—so when exam day arrives, complete preparation becomes critical to
your success. PMP: Project Management Professional Practice Tests help you gauge your progress, preview exam day, and
focus your study time so you can conquer the exam with confidence. To register for access to the online test banks included
with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.

A Project Manager's Book of Tools and Techniques

A study guide for the Project Management Professional (PMP) certification exam, this book provides all the information
project managers need to thoroughly prepare for the test. Review materials cover all the processes, inputs, tools, and
outputs that will be tested, and extra help is offered with insider secrets, test tricks and tips, hundreds of sample questions,
and exercises designed to strengthen mastery of key concepts and help candidates pass the exam on the first attempt.

A Guide to the Project Management Body of Knowledge

New to this edition: New chapters on Quality Control and Quality Assurance and Successful Commencement; new material
on Ethics, Estimating a Project During Design, and Design Build Market: general contracting companies; specialty
subcontractors SI units are included for international usage

Project Management in Construction

To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide
– Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership with
Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project managers.
The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good practices in
project management. New to the Sixth Edition, each knowledge area will contain a section entitled Approaches for Agile,
Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will also contain more
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emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide has been
developed as a resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides
guidance on when, where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration
between the Project Management Institute and the Agile Alliance.

A Guide to the Project Management Body of Knowledge (PMBOK® Guide) — Sixth Edition and
Agile Practice Guide (ENGLISH)

This book sets out a systematic way to understand who you need to influence, how to evaluate the priority you give to each
person, what tactics will work the best, and how to plan and execute your campaign. It provides powerful tools and
processes which use the psychology of influence and grounds them in experience of managing projects and change.
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