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School Counselors and Leaders in Challenging TimesEducational
LeadershipTransforming School CultureTechnology Leadership in Teacher
Education: Integrated Solutions and ExperiencesTransnational Influences on Values
and Practices in Nordic Educational LeadershipEducational Leadership

Political Contexts of Educational Leadership
This book is an essential for providers and students of postgraduate level courses
in educational management resource and for leadership development provision for
head teacher induction programs, NPQH and LPSH. It is also suitable for short
courses and for practitioners occupying or aspiring to leadership roles in schools,
colleges and other educational organizations.

Educational Leadership
Jacques Derrida and Jean-François Lyotard constitute two of the most notable
figures of poststructuralist thought and philosophy of the postmodern period. Both
worked to reveal instabilities and uncertainty, and to destabilise assumptions and
self-evident traditions for the purposes of reflection, creativity and innovative
thinking. This significant volume explores the key concepts central to the work of
Derrida and Lyotard in relation to educational leadership, and reveals how these
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ideas challenge existing structures, hierarchies and models of thought. Derrida’s
notions of difference and deconstruction, and Lyotard’s concepts of language
games, performativity and the differend, are specifically used to inform
provocative and insightful critiques of the positivist assumptions and knowledge
construction in the field of educational leadership. The book provides concrete
examples of the application of theories to policy, literature and empirical data, and
identifies ideas which continue to impact contemporary practices of educational
leadership and management. Included in the book: - why bring Derrida and Lyotard
to ELMA? - a Lyotardian politics of the standards movement in educational
leadership - managing performance - witnessing deconstructions of the leaderfollower binary in ELMA - limitations and critiques of Derrida and Lyotard. This
important volume in the series will be of value to all those working and researching
in the field of Educational Leadership, Management and Administration.

Rethinking Educational Leadership
This expanded and thoroughly updated edition of the popular anthology assembles
the best book excerpts, articles, and reports that define and drive the field of
educational leadership today. Filled with critical insights from respected authors,
education researchers, and expert practitioners, this comprehensive volume
features twenty-six chapters in six primary areas of interest: Principles of
Leadership, Moral Leadership, Culture and Change, Standards and Systems,
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Diversity and Leadership, and the Future of Leadership.

Holistic Leadership, Thriving Schools
The key to thriving, as both a human and an educator, rests in mindfulness,
reflection, and daily self-care activities. With Take Time for You, you will discover a
clear path to well-being by working through Maslow's hierarchy of needs: (1)
physiological, (2) safety, (3) belonging, (4) esteem, (5) self-actualization, and (6)
transcendence. The author offers a range of manageable research-based
strategies, self-care surveys, and reflective teaching questions that will guide you
in developing an individualized self-care plan. Embrace imperfection as you
develop your own self-care plan: Understand the challenges to mindfulness for
teachers and how Maslow's hierarchy of needs comes into play in your personal
and professional life. Design action plans so you can meet your own physiological,
safety, belonging, esteem, and self-actualization needs and, finally, transcend and
connect with something greater than yourself. Take surveys and perform a daily
time audit to determine how well you are meeting each of your needs. Use the
journaling space and self-reflection questions provided throughout the book to
reflect on your implementation efforts. Contents: Introduction Chapter 1:
Understand the Framework Chapter 2: Physiological Needs Chapter 3: Safety
Needs Chapter 4: Belonging Needs Chapter 5: Esteem Needs Chapter 6: SelfActualization Needs Chapter 7: Transcendence Needs Epilogue: Final Thoughts
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Appendix: My Personalized Self-Care Plan References and Resources Index

Academic Leadership in Higher Education
Leadership has dissimilar characteristics. They are emergent, charismatic,
visionary, situational, educational, political and more. I will focus on the
educational aspect of leadership to cover many sectors that are impacted by it.
Because educational leadership is a very important component in this society
today, facts contributing to the power of educational leadership will be addressed
based on many academic experts works or researchers findings. Those facts will
indicate how educational leadership has influenced business organizations and
educational institutions, its relationships with them, and how those organizations
have benefited from it. For centuries education has been very appealing to our
society. Henceforth, I will employ many experts works to show the importance of
educational leadership, the quantity and the quality of difference it has brought
into individuals mostly children or students as well as business organizations.

The Jossey-Bass Reader on Educational Leadership
Women have incredible potential to drive change in education if they step up to
lead at all levels. In Step In, Step Up, authors Jane A. G. Kise and Barbara K.
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Watterston guide current and aspiring women leaders through a twelve-week
leadership journey. An assortment of activities, reflection prompts, and stories
empower readers to overcome gender barriers to leadership and engage in
opportunities to learn, grow, and lead within their school communities. This book
will inspire you to step into educational leadership with confidence. Examine the
need for women in leadership positions at schools and districts. Consider your own
leadership identity and learn where to make adjustments. Feel empowered to
overcome gender barriers, female stereotypes, and the double bind experienced
by women in leadership roles. Gain tools and strategies for creating an action plan
for effective instructional leadership in schools. Learn about hard and soft
leadership skills and their value in leadership. Complete reflection activities to
reinforce learning and professional development. Contents: About the Authors
Introduction: The Why and How of Women's Leadership Journey Chapter 1:
Engaging Women in School Leadership Chapter 2: Navigating Gender Barriers
Chapter 3: Finding Time for the Leadership Journey Chapter 4: Becoming Ready for
Leadership Chapter 5: Taking the Path to Maturity Chapter 6: Knowing Your
Hardwired Strengths Chapter 7: Challenging Your Limiting Beliefs Chapter 8:
Exploring Emotional Intelligence Chapter 9: Making Yourself Heard Chapter 10:
Finding the Courage for Tough Conversations Chapter 11: Encouraging More
Women to Lead Chapter 12: Crafting Your Identity as a Female Leader A Final Note
References and Resources Index
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The SAGE Handbook of Educational Leadership
This book is intended for students, leaders and managers who wish to explore the
personal relevance and conceptual bases of educational leadership and
organizational management and to develop their expertise in this field. It is a book
written for both scholars and practitioners. The general public will also appreciate
the accessible language in the book. There are two goals in the experiential
learning process. One is to learn the specifics of a particular subject matter, in this
case, educational leadership and organizational management. The other is to learn
about one’s own strengths and weaknesses as a learner. This book is focused on
the analysis of prevalent theories and concepts and their application to the
development of leadership and management skills, and the knowledge and
attitudes required to solve real world problems in the workplace. For decades,
students have focused their studies of educational leadership and organizational
management theories in classroom settings without actual opportunities to apply
these theories in the workplace. A profound and significant lesson learned in
history is that we must follow the principle of integrating theory with practice
(unity of theory with practice). Then, we can follow the policy of walking on two
legs, an analogy made by the late Chinese chairman, Mao Ze Dong.

The Essentiality of Educational Leadership in Humanity and Its
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Relationship with Business.
The SAGE Guide to Educational Leadership and Management allows readers to gain
knowledge of educational management in practice while providing insights into
challenges facing educational leaders and the strategies, skills, and techniques
needed to enhance administrative performance. This guide emphasizes the
important skills that effective leaders must develop and refine, including
communication, developing teams, coaching and motivating, and managing time
and priorities. While being brief, simply written, and a highly practical overview for
individuals who are new to this field, this reference guide will combine practice and
research, indicate current issues and directions, and choices that need to be made.
Features & Benefits: 30 brief, signed chapters are organized in 10 thematic parts in
one volume available in a choice of electronic or print formats designed to enable
quick access to basic information. Selective boxes enrich and support the narrative
chapters with case examples of effective leadership in action. Chapters conclude
with bibliographic endnotes and references to further readings to guide students to
more in-depth presentations in other published sources. Back matter includes an
annotated listing of organizations, associations, and journals focused on
educational leadership and administration and a detailed index. This reference
guide will serve as a vital source of knowledge to any students pursuing an
education degree as well as for individuals interested in the subject matter that do
not have a strong foundation of the topic.
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The Challenges of Educational Leadership
Build a school where students flourish academically while also meeting their social
and emotional learning needs. In this practical school leadership book, author Jane
A. G. Kise offers a toolkit of strategies specially designed to support the daily work
of school leaders. Learn how to overcome ongoing challenges, navigate competing
priorities, and unite your entire school community around one common purpose:
supporting whole-child learning. Lead schools in teaching the whole student, with
help from this educational leadership book: Understand the benefits of student
engagement and having the whole child present in the classroom. Study the twelve
lenses of leadership -- core educational leadership responsibilities that are
essential for leading whole-child schools. Develop leadership skills and emotional
intelligence to overcome biases and balance student and adult needs. Learn how
to create an environment strengthened by collaborative trust, where students and
educators feel engaged and motivated. Gain insight into SMART goal-setting for
leadership development, establishing a priority focus to achieve real goals.
Contents: Introduction Chapter 1: Developing Leadership for Whole-Child Schools
Chapter 2: Thinking in Terms of Both and And: A Core Leadership Competency
Chapter 3: Understanding Emotional Intelligence and Leading for the Whole Child
Chapter 4: Leading Toward a Common Vision and Guiding Others in Leading
Themselves Chapter 5: Implementing Initiatives and Making Them Meaningful
Chapter 6: Building a Learning Community Where Individuals Have Autonomy
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Chapter 7: Taking Reality Into Account While Pursuing a Vision Chapter 8: Building
on Current Success While Changing to Meet the Future Chapter 9: Moving Ahead
Quickly While Moving Ahead for the Long Haul Chapter 10: Balancing Logical
Objectivity With Valuable Subjectivity Chapter 11: Getting Results While Building
Trust Chapter 12: Using Positional Power While Sharing Power Chapter 13: Finding
Clarity on What and Why With Flexibility on How Chapter 14: Planning in an EverChanging, Uncertain Environment Chapter 15: Making Measurable Progress and
Finding Purpose Chapter 16: Focusing on Your Priorities Appendix: Personality Type
and the Twelve Lenses of Leadership

The Art of Educational Leadership
Busy administrators will appreciate this quick read packed with immediate,
accessible strategies. This book provides the framework for understanding
dynamic relationships within a school culture and ensuring a positive environment
that supports the changes necessary to improve learning for all students. The
author explores many aspects of human behavior, social conditions, and history to
reveal best practices for building healthy school cultures.

Preparing for Educational Leadership
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Anti-Racist Educational Leadership and Policy helps educational leaders better
comprehend the racial implications and challenges of the current educational
policy landscape. Each chapter unpacks a policy issue such as school choice,
school closures, standardized testing, discipline, and school funding, and analyzes
it through the racialized and market-driven lenses of the current leadership
context. Full of real examples, this book equips aspiring school leaders with the
skills to question how a policy addresses or fails to address racism, action-oriented
strategies to develop anti-racist solutions, and the tools to encourage their school
community to promote racial equity. This important book demystifies a complex
policy context and prepares current and future teacher leaders, principals, and
superintendents to lead their schools towards more equitable practice.

You're the Principal! Now What?
Provides communication technologies, intelligent technologies, and quality
educational pedagogy for advancing distance education for both teaching and
learning.

Participatory Action Research for Educational Leadership
"In 100-Day Leaders: Making a Difference Right Now in Every School, authors
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Robert Eaker and Douglas Reeves suggest a new way of thinking about leadership.
Whether the project is large in scope, such as changing the orientation of a school
to Professional Learning Communities, or smaller in scope, such as the
development of formative assessments or new grading practices in a single
semester, the 100-Day Leader brings a sense of daily accomplishment, feedback,
mid-course corrections, focus, and encouragement to the organization--from the
classroom to the board room. Eaker and Reeves offer an integrated approach in
which the leader sees connections that may not be apparent to others in the
organization. Curriculum, assessment, facilities, transportation, food service,
teacher evaluation, board relationships and a host of other complex interactions
are at the heart of the 100-Day Leader. This book offers a practical guide for
leaders at every level to make immediate transformations in culture, practice, and
performance"--

Methods and Applications for Advancing Distance Education
Technologies: International Issues and Solutions
"English successfully challenges the established educational community to rethink
the current state of research on school leadership in the social sciencesThe
inclusion of theory, discourse, and stories of recognized leaders followed by
chapter learning extensions that include key concepts, movie recommendations,
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and prompted reflective journaling makes this book a most valuable resource for
the educational leadership community." —H.J. Bultinck, CHOICE "The Art of
Educational Leadership provides one of the most complete examinations of
leadership that I have encountered. I admire the way it urges students to think and
reflect. The format allows individual learners to focus on those materials that best
fit their learning style while the numerous presentations of a single topic through
the different modalities strengthens the learning. This text is a fresh, new look at
leadership" —Louise L MacKay, East Tennessee State University "Fenwick W.
English returns to themes of leadership he explored in more than 20 earlier books
and dozens of presentation to educator audiences. He favors "re-centering
educational leadership in the humanities," rather than acting on the
recommendation of the business literature, and he emphasizes the use of films as
a way to humanize leadership concepts." —THE SCHOOL ADMINISTRATOR
"Excellent cogent analysis of key concepts of leadership are presented in a reader
friendly style." —Saul B. Grossman, Temple University Moves beyond established
notions of leadership to recognize that effective leading is about drama and
performance—artistry! The Art of Educational Leadership: Balancing Performance
and Accountability stresses the human side of leadership. No other text on this
topic demonstrates so ably the importance of artistry in leadership in a field that
has been lopsidedly dominated by concepts informed by science. Presenting the
idea that leadership is an art, this book: Exemplifies a balance between the science
and the art of educational leadership: The real improvement of practice is rooted in
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the art of application, which is about context and represents the key to leadership
practice. Connects content material to self-discovery: Exercises at the end of each
chapter include creating a personal, reflective journal to engage the reader in and
reflect upon theories and practices presented in the book. Films are suggested for
viewing to illustrate the interaction between context, culture, decisions, and
outcomes. Portrays multicultural leadership in action: Biography boxes throughout
the book share how multicultural educational and political leaders who have been
recognized as "expert" practitioners learned the art of leadership in the public
arena. This is the first book in educational leadership to sketch out a balance
between the science and the art of the field. The text illustrates how performance
and practice represent the art, while the delineation of the skills and conceptual
models represent the science.

Educational Leadership
Gender studies in the professional realm has long been a heavily researched field,
with many feminist texts studying topics including the wage gap and family life.
However, female administration in higher education remains largely understudied,
particularly on the influence of personal, professional, and societal factors on
women. There is a need for studies that seek to understand how gender intersects
with the multiple dimensions of women leaders’ personhoods, such as family
status, marital status, age, race, ethnicity, and sexual orientation, to inform
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women’s career path experiences and leadership aspirations. Challenges and
Opportunities for Women in Higher Education Leadership is a pivotal reference
source that provides vital research on the specific challenges, issues, strategies,
and solutions that are associated with diverse leadership in higher education.
While highlighting topics such as educational administration, leader mentorship,
and professional promotion, this publication explores evidence-based professional
practice for women in higher education who are currently in or are seeking
positions of leadership, as well as the methods of nurturing women in
administrative positions. This book is ideally designed for educators, researchers,
academicians, scholars, policymakers, educational administrators, graduate-level
students, and pre-service teachers seeking current research on the state of
educational leadership in regard to gender.

Reconsidering Feminist Research in Educational Leadership
Bridge the great divide between distanced administrative duties and daily
classroom impact. This book introduces a top-down power mechanism called
defined autonomy, a concept that focuses on district-defined, nonnegotiable,
common goals and a system of accountability supported by assessment tools.
Defined autonomy creates an effective balance of centralized direction and
individualized empowerment that allows building-level staff the stylistic freedom to
respond quickly and effectively to student failure.
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Keys to Successful 21st Century Educational Leadership
"Preparing for Educational Leadership" is a guide for educational leadership
students in preparing for State licensure examinations. This book provides actual
cases and problems that building and central office administrators face in everyday
life. Each case includes a solution to the problem and a rationale to assist the
future leader in understanding how to deal with the situation. This book will
provide the basis for conversations around these cases in your educational
leadership classes. It will help your students become better prepared candidates
for these exams while, at the same time, help develop their abilities to think as an
building/district level administrator.

100-Day Leaders
A critical reflection on the field of feminist research in educational leadership.

Leading Effective Meetings, Teams, and Work Groups in
Districts and Schools
Provides recommendations on ways to improve school performance.
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Generation X and Educational Leadership
"English successfully challenges the established educational community to rethink
the current state of research on school leadership in the social sciencesThe
inclusion of theory, discourse, and stories of recognized leaders followed by
chapter learning extensions that include key concepts, movie recommendations,
and prompted reflective journaling makes this book a most valuable resource for
the educational leadership community." —H.J. Bultinck, CHOICE "The Art of
Educational Leadership provides one of the most complete examinations of
leadership that I have encountered. I admire the way it urges students to think and
reflect. The format allows individual learners to focus on those materials that best
fit their learning style while the numerous presentations of a single topic through
the different modalities strengthens the learning. This text is a fresh, new look at
leadership" —Louise L MacKay, East Tennessee State University "Fenwick W.
English returns to themes of leadership he explored in more than 20 earlier books
and dozens of presentation to educator audiences. He favors "re-centering
educational leadership in the humanities," rather than acting on the
recommendation of the business literature, and he emphasizes the use of films as
a way to humanize leadership concepts." —THE SCHOOL ADMINISTRATOR
"Excellent cogent analysis of key concepts of leadership are presented in a reader
friendly style." —Saul B. Grossman, Temple University Moves beyond established
notions of leadership to recognize that effective leading is about drama and
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performance—artistry! The Art of Educational Leadership: Balancing Performance
and Accountability stresses the human side of leadership. No other text on this
topic demonstrates so ably the importance of artistry in leadership in a field that
has been lopsidedly dominated by concepts informed by science. Presenting the
idea that leadership is an art, this book: Exemplifies a balance between the science
and the art of educational leadership: The real improvement of practice is rooted in
the art of application, which is about context and represents the key to leadership
practice. Connects content material to self-discovery: Exercises at the end of each
chapter include creating a personal, reflective journal to engage the reader in and
reflect upon theories and practices presented in the book. Films are suggested for
viewing to illustrate the interaction between context, culture, decisions, and
outcomes. Portrays multicultural leadership in action: Biography boxes throughout
the book share how multicultural educational and political leaders who have been
recognized as "expert" practitioners learned the art of leadership in the public
arena. This is the first book in educational leadership to sketch out a balance
between the science and the art of the field. The text illustrates how performance
and practice represent the art, while the delineation of the skills and conceptual
models represent the science.

An Evidence-based Approach to the Practice of Educational
Leadership
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"This book presents international authors, who are teacher educators, and their
best practices in their environments, discussing topics such as the online learning
environment, multimedia learning tools, inter-institutional collaboration,
assessment and accreditation, and the effective use of Web 2.0 in
classrooms"--Provided by publisher.

Leading With Intention
An objective discussion of educational leadership from both inside and outside the
school system, focusing on ethical issues, dominant models, and today's
unprecedented commitment to community involvement. * A detailed overview
explains current concepts of educational leadership and their origins along with
ethical issues and controversies * A timeline charts the shifting perspectives on the
"ownership" of education and community involvement

District Leadership That Works
As ironic as it may seem, very few academic leaders have had any formal training
in academic administration, or in any kind of administration at all. For the most
part, academic administrators learn on the job. They also seek advice wherever
they can get it. The purpose of this book is to offer such advice.
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Effective Educational Leadership
Keys to Successful 21st Century Educational Leadership Michael Jazzar, University
of North Carolina at Charlotte Bob Algozzine, University of North Carolina at
Charlotte Accessible, engaging, and highly acclaimed as the sole book of its kind,
"Keys to Successful 21st Century Educational Leadership "presents critical lessons
to transform individuals into visionary, ethical educational leaders. This is an
original book that represents perspectives derived from years of research and the
authors' unique partnership and practical experience providing guidance for
effective educational leadership in public and private schools and successful
preparation of competent educational leaders. "Keys to Successful 21st Century
Educational Leadership "is a book that will find its place in both educational
leadership courses as well as on the desks of practicing educational leaders to aid
them in meeting the numerous and unexpected educational challenges they face
everyday. Features of This Text Prepares students to take the Praxis exam by
maintaining a full textual alignment to Interstate School Leaders Licensure
Consortium (ISLLC) Standards and by providing professors with a textbook,
activities, and artifacts suitable to meet and surpass accreditation requirements
Presents keys to success and "how-tos" derived from years of research and
practical experience to help shape the practices and performance of aspiring and
current educational leaders Assists educational leaders in following current
legislation by giving them guidance in the areas of No Child Left Behind, the
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reauthorization of IDEA, and other legal requirements Provides a forum
throughTheReflective Practitioner features appearing at the end of each chapter,
for integrating the ISLLC Standards into chapter fundamentals; for initiating
dialogue between students and instructors; and for reflection on educational
leadership Includes professional development topics and lessons and In the News
features, news articles to expand the text's scope beyond the classroom Presents
Action Focus guides at the beginning of each chapter to shed light on the
numerous theoretical constructs, concepts, and practices that follow Features
discussion questions at the end of each chapter to provide individual, small group,
or large group review of the content of each chapter Includes instructor resources
such as PowerPointTM presentations and a test bank of questions differentiated by
levels of mastery and available online by contacting your local representative
Please visit our Educational Leadership Supersite at
www.ablongman.com/edleadership for additional text-specific and general
leadership resources!

Time for Change
School counseling strategies that promote student success! So much is expected
to prepare today’s students for success—academic achievement, career and
college readiness, emotional and social competency, just to name a few. School
counselors can make an enormous positive difference in children’s lives. In a
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succinct Q&A format, the authors provide school counselors and educational
leaders with: 101 solutions to common counseling issues across the K–12 spectrum
on topics ranging from data-driven counseling to bullying, collaboration, and equity
Stories of school counselors and educational leaders who have successfully
implemented these solutions Numerous print and digital resources for further
exploration

Deconstructing Educational Leadership
`It should be essential reading at the National College for School Leadership' Michael Duffy, Times Educational Supplement, Friday Magazine `This book
continues Michael Bottery's principled and persuasive assault on the application by
policymakers of fashionable, shallow and decontextualised solutions (in this case
leadership) to fundamental problems and issues in the definition, design and
purposes of education. It is distinguished by its embeddedness in wider social
science ideas and debates, enabling the challenges that schools and teachers face
to be set in context, and by its sharp assessment of the impact of decades of the
erosion of trust and meaning on educational work' - Jenny Ozga, Professor of
Educational Research, Centre for Educational Sociology, University of Edinburgh In
this book Mike Bottery presents critical issues about the purposes of educational
leadership. He examines how `official' concepts of leadership are driven by
demands which are not always to the educational, political, or social benefit of
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practitioners. This book will help educational leaders and aspiring educational
leaders to examine their own values and practice.

Challenges and Opportunities for Women in Higher Education
Leadership
A principal's job is astonishingly complex, and its competing demands can be
overwhelming, especially in the first few years. In this book, Jen Schwanke, a
principal herself, provides a mentor's guidance to steer new principals through the
period of adjustment and set the foundation for a long and rewarding career. The
topics you wish your graduate program had covered are covered here—directly,
practically, and without the jargon. Drawing on her own experience, Schwanke
provides strategies for tackling the most common yet most daunting challenges of
the principalship, including Establishing productive professional relationships
Building and maintaining a positive school culture Resolving conflict among staff
and parents Providing effective instructional leadership Supporting students' socialemotional needs Conducting staff evaluations and delivering feedback Keeping up
with district, state, and federal mandates Managing the facility and the budget
Providing focused and effective professional development Prioritizing
responsibilities Learning from student and schoolwide data Planning for growth and
change Working through behavior and discipline issues Hiring high-quality teachers
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and supporting new ones Leading effective meetings Maintaining balance The
standalone chapters provide easy access to the solutions you need for the
situations you face. Along with real-life scenarios and critical tips for success, you'll
find helpful models of what to do, what to say, and how to say it. This book is a
source for ideas any time you encounter a problem and think, "Now what?" It's the
beginning of an ongoing conversation about the wonderful and rewarding work of
being a principal.

Anti-Racist Educational Leadership and Policy
Co-published with UCEA, this exciting new textbook is the first to tackle the ISLLC
Standard #6—the political context of education. This unique volume helps aspiring
school leaders understand the dynamics of educational policy in multiple arenas at
the local, state, and federal levels. Leaders are responsible for promoting the
success of every student by understanding, responding to, and influencing the
political, social, economic, legal, and cultural contexts in which education and
learning reside. By presenting problem-posing cases, theoretical grounding,
relevant research, and implications for practice, this book provides aspiring leaders
with the background, learning experiences, and analytical tools to successfully
promote student success in their contexts. Special features: Case studies - provide
an authentic illustration of the political dynamics that emanate from individual,
social, economic, and cultural issues surrounding all schools. Suggested activities Page 24/36
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further aspiring school leaders’ understanding of political issues through
experiences Companion website – includes shared resources relevant to all ISLLC
standards, along with particular activities for ISLLC Standard #6

Professional Learning Communities at Work
The SAGE Guide to Educational Leadership and Management
With foreword by Douglas Reeves As a school leader, your influence and impact on
students, staff, and families is beyond measure. Designed as a guide and reflective
tool, Leading With Intention will help focus your invaluable everyday work. The
authors provide in-depth advice and actionable steps for creating a highly effective
school culture that supports collaborative leadership and teaching, evidence-based
decision making, and the belief that students are the top priority. Effective school
leadership practices for building leadership capacity and furthering your
professional development: Explore eight interrelated areas of school leadership
that will assist you in becoming a more synergistic leader. Explore four concepts
essential to your work in leading schools: collaboration, a shared leadership model,
evidence-based decision-making, and a focus on learning. Learn how to enhance
student achievement in your school or district with the Professional Learning
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Communities at Work(tm) (PLC) process. Acquire 40+ specific instructional
leadership actions you can put into practice immediately. Access educational
leadership reflection questions and downloadable reproducibles designed to
support your instructional leadership development. Contents: Introduction: Using
Your Great Power as a LeaderChapter 1: Achieving Focus and Staying
IntentionalChapter 2: Establishing and Maintaining OrganizationChapter 3: Building
Shared LeadershipChapter 4: Using Evidence for Decision Making and
ActionChapter 5: Prioritizing the StudentChapter 6: Leading InstructionChapter 7:
Fostering CommunicationChapter 8: Developing Community and
RelationshipsAfterword: Creating the FutureReferences and Resources

Step In, Step Up
Teachers share one vital characteristic with students: they function best in settings
that are organized enough to provide structure and focus, yet flexible enough to
respect developmental and personality differences. In Leading Effective Meetings,
Teams, and Work Groups in Districts and Schools, author and veteran educator
Matthew Jennings provides everything you need to help the teachers in your school
or district achieve their full potential: *An overview of the research on collaboration
and what it means for educators *Step-by-step guidelines for designing and
facilitating meetings *Strategies for avoiding and resolving conflicts among
educators *Checklists, questionnaires, and rubrics for designing, implementing,
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and assessing work groups and teaching teams *Whether you're setting up a
complex district-level task force or a simple school faculty meeting, this
comprehensive guide will ensure that you do so as efficiently and effectively as
possible. Packed with field-proven activities, worksheets, and metrics, it is an
indispensable resource for all educational leaders.

Educational Leadership and Organizational Management
The SAGE Handbook of Educational Leadership is a landmark work with
contributions from 37 internationally renowned scholars covering an extensive
range of issues confronting the field of educational leadership and administration.
The Handbook reviews how leadership was redefined by management and
organizational theory in its quest to become scientific, then looks forward to
promising theories, concepts, and practices that show potential for development
and application. This Handbook represents the establishment of a new tradition in
educational leadership. It thoroughly covers a broad range of issues pertaining to
curriculum leadership, supervision, teacher evaluation, budgeting, planning, school
design, and issues facing the principalship and the superintendency in the United
States.

Take Time for You
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'Hoyle and Wallace illustrate with penetrating insight the perverse outcome of
tightening management and leadership so much that it leads to three different
forms, each with the same five characteristics, of what they call "managerialism":
excessive micromanagement of schools in a sometimes futile and self-defeating
quest for success' - Tim Brighouse, Times Educational Supplement `This book is an
excellent read about management and leadership in schools. Overall, I felt that this
book makes a positive contribution to the debate about the impact of
managerialism within public services. I liked the elements that made up the ironic
orientation (scepticism, pragmatism and contingency), recognising them in my
own experiences in Higher Education, and I liked the way in which the concept of
irony was linked to some key concerns as well as positive practices. This is a book
that I would thoroughly recommend to anyone interested in leadership and
management in schools, but given its broader application, I would also recommend
the book to anyone interested in leadership and management in the public sector'
- ESCalate Read the full review as posted on the ESCalate website, the Education
Subject Centre for the Higher Education Academy 'Eric Hoyle and Mike Wallace are
two of the best known writers on educational leadership and management. They
have made very significant contributions to organisational theory and its
application to education for four decades. This book's focus on ambiguity and irony
provides a welcome and timely contrast to the rational assumptions and
managerialism which underpin government policy and much academic writing in
this field' - Professor Tony Bush, International Educational Leadership Centre,
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University of Lincoln 'They have brought to centre-stage ideas and concepts which
have largely been peripheral in the field, and in doing so have made us look with
new lenses at what we need to say about professional work and identity. It has
therefore performed a valuable and much needed service, and will provide a major
reference point in debates about the future of the education profession' - Mike
Bottery, Educational Management, Administration & Leadership 'This in an
important book. I wish I had written it, indeed I wish I had the skill, the knowledge
and the wit to write it' - Mark Brundrett, Educational Management, Administration
& Leadership Why do efforts to improve the quality of education via organizational
leadership and management make matters worse in some respects as well as
better? In what ways are education professionals responding to such efforts? The
authors of this highly original book develop an ironic perspective for analysing the
ambiguities and unintended consequences of well-intentioned actions in
organizational life, and how these are exacerbated by change. Focusing on school
leadership and management, Hoyle and Wallace suggest that major reforms have
had limited success because the changes introduced have diverted school staff
from their core task of promoting student learning, resulting in dissatisfaction,
frustration and stress. They argue that a more temperate approach to leadership
and management supported by wise policy-making can create structures that take
the strain and reduce stress, encourage autonomy while accepting associated
risks, and sponsor moderate experimentation and innovation emerging from
communities of professional practice. Educational Leadership and Organizational
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Irony is essential reading for all concerned with improving education: advanced
course students, leaders and managers, trainers, administrators, policy-makers
and academics. It also offers insights for the study of public service and business
organizations.

The Art of Educational Leadership
While written for mastersÆ students in any Educational Leadership concentration,
this is a core text for departments that teach action research as a primary research
methodology or a supplemental text for those that place it in a range of research
methods. The book provides a readable overview of the PAR process similar to
professional learning communities in schools. Its design reaches out to visual
learners as graphic elements guide graduate students through the research
methods they need to successfully complete rigorous projects. The results of the
original PAR study and continued work with educational leaders lead us to believe
that this approach ultimately produces the results school leaders seek and
appreciate. Key Features: o Clear process through both the PAR steps employing a
research logic model throughout. This benefits the graduate student or educational
leader by leading them to data driven outcomes that are valid, credible and
reliableGraphic elements guide the reader through the process and aid the visual
learner in keeping track of the concepts behind the theory. o Reflective questions
precede each section. This increases the reflective practices and routines of the
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reader as appropriate to the PAR process. o Tasks, written for both groups and
individuals, aid participatory teams in working towards consensus and strong
research designs o Practitioner stories make the lessons real and ease the
emotional unease that come from tackling research practices the first time.
Intended Audience: This book represents the evolution of PAR from a soft science
to a process appropriate for educators in todayÆs data driven environments or for
graduate students whose thesis needs to pass the recommendations of professors
steeped in positivist traditions.

101 Solutions for School Counselors and Leaders in
Challenging Times
Emphasizes research on key educational policy issues that will have bearing on the
way education is delivered in the new millenium.

Educational Leadership
The new career for teachers which is currently developing, encourages
responsibility for self-development. The learning needed for this new career
focuses on personal competencies, which make teachers highly effective. This
book outlines personality and identity, motivation and reward strategies, the
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emotions of leadership and the values and ethics which underpin professional
integrity. Using a practical but evidence-based approach, the author outlines how
to develop creativity, assertiveness and emotional intelligence using techniques
such as neuro-linguistic programming to model excellence. The author shows how
teachers can use work on effective people to develop their own performance and

Transforming School Culture
The charismatic transformational leader, who creates a 'vision' for the future of
their organization and persuades others to follow their path towards it, is now the
dominant viewpoint that underpins government policies towards leadership
development in the English-speaking world. This book offers a much-needed
corrective to this orthodoxy by focusing on current research and thinking about
'leadership' rather than 'leaders. A wide range of prominent international
contributors present a rare self critical look at their own assertions and test
alternative leadership models against recent research projects. They also
demonstrate how their analysis is relevant to all countries where leadership is an
issue. Major features include: ] alternative theories to understanding the nature of
leadership ] how leadership could be analyzed ] re-analysis of recent research
carried out by contributors in the light of one or more of the alternative theories
examined ] implications of the alternative perspectives for leadership training This
book is recommended to all staff and students involved in educational leadership,
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management or administration programmes.

Technology Leadership in Teacher Education: Integrated
Solutions and Experiences
This text presents a thorough and current best practice treatment of Educational
Leadership in schools and school districts that addresses the complex use of
quantitative and qualitative evidence in the decision making process. The text
covers the full range of introductory issues faced by school leaders today and
emphasizes areas that are critical and timely. The authors address standard
leadership topics and also further explore current social, cultural, technological and
economic realities. This text utilizes ISLLC/ELCC guidelines so that students can
develop a leadership approach that reflects current standards and is organized
around the processes and procedures necessary for implementing effective
learning environments.

Transnational Influences on Values and Practices in Nordic
Educational Leadership
Transformational leaders have four distinctive skills: strong communication, the
ability to build trust, the ability to increase the skills of those they lead, and a
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results orientation. Time for Change offers powerful guidance for those seeking to
develop and strengthen the educational leadership skills needed for change
management. Throughout this authoritative guide, Anthony Muhammad and Luis F.
Cruz share concrete tools and strategies that will prepare you to lead your school
toward lasting, meaningful change. Use this educational leadership book to inspire
a shared vision and overcome resistance to change: Develop an understanding of
leadership as a skill that can be practiced and improved. Consider three questions
of transformational leadership (Why? Who? How?) and then Do! Learn about the
technical and cultural dimensions of change and the ways in which both must be
addressed. Understand the reasons behind resistance to change and how to
manage it through effective leadership. Synthesize your skills as a school leader
and utilize them to effect strategic change. Contents: Introduction Chapter 1:
Finding Balance for Systems Change Chapter 2: Communicating the Rationale -Building Cognitive Investment Chapter 3: Establishing Trust -- Making an Emotional
Investment Chapter 4: Building Capacity -- Making a Functional Investment Chapter
5: Getting Results -- Collecting the Return on Investment Chapter 6: Tying It All
Together References and Resources

Educational Leadership
This book explores to what extent transnational influences change national/local
values and practices in the Nordic educational systems. It provides country cases
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and thematic chapters that give nuanced insights into the influence of
transnational agencies on national governance and discourses. It describes how
national discourses and regulation influences school leadership values, culture and
practice, in competition with traditional values. The transnational and global
discourse on educational leadership is mostly formed according to Anglo-American
thinking and tradition. Pivotal foundations of this discourse are strong hierarchical
societies/class societies with liberal democracies, and clearly streamed education
systems. The Nordic discourse, however, builds on a more equal society and flat
hierarchies with participatory democracy, and on comprehensive schooling with
strong local community roots. Leadership thinking and practices are formed by the
culture and context they are part of: they are primarily shaped by the
national/local values, traditions and practices, and only partially shaped by politics,
discourses and literature. Due to the fact that a great deal of the literature that is
being used in the Nordic contexts is of Anglo-American origin and many of the
research projects have Anglo-American foundations, it is difficult to distinguish the
sources for leadership thinking and practice. This book distinguishes the Nordic
from the Anglo-American thinking and presents important findings and arguments
for leadership practitioners inside as well as outside the Nordic countries.
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